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Approved Minutes from the 16 February 2012 Meeting of the ALT Central Executive Committee/Trustees – PUBLIC VERSION
1 Attendance 
Trustees: Dick Moore (DM), Haydn Blackey (HB), Fred Pickering – Honorary Treasurer (FP), David Dyet (DD), Liz Masterman (LM), Martin Oliver – Chair (MO), Claire Donlan – Vice Chair (CD), Matt Lingard (ML), Alistair Clark (AC).

ALT Staff: Maren Deepwell (MD), Seb Schmoller (SS). 

2 Apologies
Gilly Salmon (GS), John Cook (JC), Vanessa Pittard (VP), Liz Bennett – Honorary Secretary (LB), John Slater (JBS).
3 Minutes of the Central Executive Committee Meeting held on 3 November 2011
These were approved and signed by the Chair.
4 Review of the Matters Arising Report
The Matters Arising Report was noted overall, with the following items separately identified.

4.1 Assessing the impact of ALT’s consultation responses [5.6.2 20080625]

Trustees discussed possibilities for assessing the impact and agreed that a standard form or link thereto should be included at the end of responses in future to allow users to provide feedback. Action: ChEx (with DoD).
4.2 Reviewing the remits of our committees [14.6 – 20090625]

Trustees noted that SS’s target for circulating something to Chairs of Committees is December 2011. Two committees have completed this process and two have yet to do so (MSC, Publications). Once they they have done so a single committee remits document can be finalised. Action: DM, HB, ChEx, GPC, in that order.
4.3 ALT-C – the London/Wales/Scotland issue [17.3 – 20091105]

Trustees noted that now that the Events Manager is in post she is turning her attention to finding a 2013 venue for ALT-C 2013 in Wales. Action MD.
4.4 Risk register [19.1 - 20091105] 

The visual risk register has been completed by MD, but SS has not yet done so, and when he has, JBS will follow suit Action: SS, JBS. 
4.5 Commemorating Robin Mason [5.2 – 2010216]

Formal terms of reference for the fund to commemorate Robin Mason have not yet written, and they need to be. Action SS. 
4.6 State of the nation survey [14 – 20110217]

Discussion on this is ongoing between HB, Rich Ranker, and Doug Gowan from MSC. Responsibility: HB and MD in the first instance, with input from JBS. 
4.7 Internationalisation [6.3 – 20111103]
Committees have not yet begun to include “international issues” as a standard agenda item, and will begin to do so once SS has established the extent to which “going international” is permitted under ALT’s Constitution (see the post-meeting note that follows). Action: Committee Chairs; ChEx. (Post-meeting note. According to our legal advisor, ALT's objects clause is very general and does not specify a geographical area of benefit, so the charity can work internationally.)
4.8 The Future of JISC [6.5 – 20111103]
 MO and SS had attended a meeting of the JISC Transition Group with key stakeholders convened by by David Baker (Vice Chair of JISC and Chair of the JISC Transition Group) on 11 November.  
4.9 Confidential item omitted from this version [6.8 – 20111103]
4.10 Informal approach from DFE [6.9 – 20111103]
Trustees noted that during the first week of January DFE had asked ALT and Naace to run – on a pro bono basis - a “conversation” about technology-supported learning in schools, to follow on from an anticipated element in Michael Gove’s speech to the BETT conference concerning TEL. Over the weekend preceeding BETT, MD and David Jennings had constructed http://www.schooolstech.org.uk/  and to date 150 comments had been received in response to the sets of stimulus questions provided to us by DFE. The conversation will close at the end of February and during March ALT has agreed to work with NAACE to produce a brief report to DFE (in essence, to Michael Gove), drawing on the comments made on the schoolstech site. The maximum expense ALT will incur on this is around £1200. Stephen Coombs (Head of Department for Continuing Professional Development at Bath Spa University) will be representing Naace in the write-up process.
4.11 Honorary Treasurership [8.2 – 20111103]
Trustees noted that Haydn Blackey, currently chair of the Membership Services Committee, had expressed an interest in becoming Honorary Treasurer from September 2012, and Trustees appointed HB to the role, with a vieew to him shaddowing FP between now and Setpember. 

4.12 Changes to ALT’s membership fees [8.3 – 20111103]
The proposal requested by Trustees had been written by MD, SS, HB, and FP and subsequently it had been approved by GPC in January. Most of the factors identified by Trustees had been taken into consideration in the revisions agreed by GPC and the changes that are now operative are shown (or about to be shown) at http://www.alt.ac.uk/get-involved/membership-changes2012 and on links therefrom. Trustees thanked MD and Liz Wyatt for making this happen operationally. Trustees noted the report from HB that following feedback from the CMALT Development Group and further discussion by the Membership Services Committee the CMALT 3 year review fee had been apportioned into the annual membership fee for certified members rather than charged as separately every three years. This change was approved, and the full membership tariff is included as an appendix to these minutes.  
4.13 Research in Learning Technology (RLT) [11 – 20111103]
Trustees noted that the decision taken in November about the content for and editorial and managerial arrangements for RLT are all in hand, and that the plans have been summarised to members in a letter from SS and Caroline Sutton of Co-Action Publishing. (This is available at http://repository.alt.ac.uk/2204/.) Thus RLT is now an Open Access journal. The change has generally been well received in the ALT community and more widely, with positive reactions to the change from:

· Lawrence Lessig - Director of the Center for Ethics at Harvard University and a professor of law at Harvard Law School; 
· Cable Green - Director of Global Learning, Creative Commons;

· Stuart Shieber - Professor of Computer Science, and Director, Office for Scholarly Communication, Harvard University. 
Trustees noted SS’s emphasis that it is far too early to judge the impact of the switch to Open Access, but that there has been a promising and sharp increase in the number of submissions. Trustees further noted that there are some protracted, resolvable, but as yet unresolved issues concerning how the old publisher has handled the transition, and in particular concerning the extent to which it points forward from the old journal site to the new one. 
Trustees place on record their particular thanks to the Editors (Rhona Sharp and Frances Bell), Anna Davidge (Administration Officer), MD, and the team at Co-Action Publishing for their work to make the transition smooth and effective.

5 Appointment of a new Chief Executive

Trustees congratulated Maren Deepwell on her appointment as Chief Executive Designate of ALT from 1 April 2012 and as Chief Executive of ALT from 8 May 2012. 
6 Chief Executive’s report
6.1  Staffing

The following changes were noted.
· Caroline Greves has joined ALT as 0.6 Events Manager in December.

· Emma Carr-Jones, 0.4 Finance Manager, returned from Maternity Leave at the beginning of February.

· Louise Ryan, 0.3 Publications Manager, has resigned rather than return from Maternity Leave. 
MD will be considering what steps to take in discussion with me, Martin Oliver, and Oxford Brookes University’s HR department in the coming weeks. Action MD.
6.2  An approach from HEFCE concerning its funding priorities for LT-related work

Probably as a result of the invited comments ALT had submitted to HEFCE in October on “Opportunity, choice and excellence in higher education” (http://repository.alt.ac.uk/2162) Jenny Allen, HEFCE’s Senior Policy Adviser for  Learning and Teaching had interviewed SS about ALT’s perspectives and priorities on LT and on what HEFCE might choose to fund in the future.

6.3 NUS nominees on ALT Operational Committees

NUS has put two people forward so far, both of whom are sabatical officers. One is interested in membership of the Membership Services Committee and the other in the Publications Committee. Both are standing for re-election imminently. Consideration will therefore be given either to coopting them as elected NUS officers, or, if they are not elected, to encouraging them to express an interest when the normal call for expressions of interest in committee membership is issued. Action ChEx.
6.4 Confidential item omitted from this version
6.5 An approach from IOE, the OU, and Nottingham University

SS reported an approach from Rose Luckin of IOE about efforts being made by colleagues at London Knowledge Lab, the OU and Nottingham University to try and forge stronger links between research in TEL and industry working in the same area. Rose Luckin has since written indicating that the three organisations are interested in working together with ALT to build on these relationships. Activities planned include an event along the lines of an LKL seminar where researchers working with a particular technology or subject area are brought together with industrial partners working in a similar space to see what each can learn from the other so that we can together build better TEL applications. She seeks ALT’s support for such events. This was agreed. Action SS in the first instance.

6.6 Meeting convened at the OU by Jonathan Darby 

SS reported that on 24 February he will attend a meeting at the OU concerning the establishment of an Open Education Resources Network. Trustees endorsed the view that with a small amount of funding ALT would have the capacity to support such a network operationally (or possibly to provide it with a SIG-like home). SS will attend the meeting and report back to GPC.

6.7 Funded projects

The following firm and putative projects were noted. (The list of putative projects will not be included in the public version of the minutes.)
6.7.1 Firm

LSIS Research Development Fellows: providing online support and mentoring to the fellows

JISC Journal Transition: to develop a set of metrics against which to measure the impact of a journal’s transition to Open Access, and to draw out lessons for others on the transition process itself/

JISC – Community Led Evaluation and Dissemintation of Support Resources: to develop some workflows and a working prototype for the allocation of materials to reviewers and the dissemination of their reviews

JISC – Developing Digital Literacies

· Programme wide involvement alongside ~10 other membership organisations

· Small-scale project-specific involvement with four of the individual DDL projects

6.7.2 Putative – confidential item omitted from this version
6.8 Consultation responses

6.8.1 Submitted (see http://www.alt.ac.uk/policy-consultation-responses)

· A response to Ofsted’s consultation on the post 16 Common Inspection Framework;

· A response to an informal request for a view about the place of Computer Science in the English National Curriculum;

· A response to the Scottish White Paper.

6.8.2 In progress

A report based on the “conversation” on http://www.schoolsnet.org.uk/. (See 4.10 above.) 

7 Membership Report
MD reported using 59-04 as the basis for her remarks. Trustees noted that preliminary figures for the Financial Year 2011/12 seem to indicate that retention and recruitment is holding up. Secondly, that the complicating impact of the introduction of online membership renewal is being dealt with. Action: Trustees with relevant experience/knowledge to liaise with MD about opportunities to recruit new organisational members such as Community Learning Trusts and University Technical Colleges.
8 Finance and risk (possibility of some delegation to GPC)
8.1 Preliminary outturn report for the Financial Year 2011/2012.  
Trustees noted a preliminary version of the 2011/2012 outturn report, which shows a small, but slightly larger than planned surplus, thanks in large part to better-than-expected membership income, the cuts in salary spending decided upon in November 2010, and strict control of expenditure. Arising from the report Trustees agreed that a suitable process needs establishing to account for the use to which ALT puts the OLP bequest (which remains effectively untouched). Action ChEx and FP.  The Trustees placed on recorded their thanks to FP and ALT staff for securing an apparently successful financial outcome in 2011/2012. 
8.2 2012/2013 budget
Trustees considered and approved a budget for 2012/2013, noting that the OLP bequest would be drawn on to a modest extent, with its use restricted to the support of non-recurrent items including RLT Special Issue 20.4 (for there is no sponsor); some transitional expenditure relating to the recruitment and induction of a new Chief Executive, and further development of the web site. In approving the budget Trustees noted the possibility that adjustments will need to be made to it by Trustees in June when the 2012/2013 membership position is clear, and that by that time GPC should have seen three monthly outturn reports which can inform Trustees’ decision-making. 
9 ALT-C:

9.1 ALT-C 2012
Trustees noted a brief report from JBS.
9.2 Author permissions at ALT-C 2012 and beyond
Trustees approved the proposed changes – 59-07 - subject to a definition of “Proceeding with Caution” being written. Action: JBS
9.3 ALT-C 2013
10 Trustees noted a brief report from JBS which showed that preparations are in hand and that a meeting with the Co-Chairs of the conference will be convened in May/June. Action: JBS (with MD) to liaise with the Co-Chairs about the conference theme and an initial draft of the conference description.
11 Operational committee business:

11.1 Membership Services Committee – met 26/1/2012
HB presented the minutes from the committee’s last meeting. These were noted overall.
Arising from the report Trustees:

· noted that a new Regional Interest Groups (RIGs) policy had been approved by MSC;

· noted the progress made by the CMALT Development Group (CDG) and its input to the revised CMALT fees and that a draft of an ethical framework has now been referred from the CDG to the Research Committee for consideration.
11.2 Further Education Committee – met 26/1/2012
DD presented the minutes from the committee’s last meeting. These were noted overall.
Arising from the report Trustees noted that DD is standing down as Chair in September 2012 and that a new Chair will be identified by the committee for consideration for appointment by Trustees.

11.3 Publications Committee – met 1/2/2012
DM presented the minutes from the committee’s last meeting. These were noted overall.
Arising from the report (and discussion thereon) Trustees considered progress made in developing the operational management of the journal and noted that the Journal Steering Group is meeting on 2 March to further refine arrangements for the journal including for Supplements.
11.4 Research Committee – met 2/2/2012
Trustees noted the minutes from the committee’s last meeting. These were noted overall. In JBS’s absence SS commented that the report on Evidence-based policy development in Learning Technology will be published online as an Occasional Publication.
12 Any other business identified at the start of the meeting
The Trustees noted that this is the last meeting supported by SS as Chief Executive and recorded their thanks to him on behalf of the Association and their best wishes for the future. 
13 Confidential item omitted from this version
14 Dates of next meetings
Friday 22 June 2012; Thursday 13 September 2012 (convening meeting); 15 November 2012; 21 February 2013.
Written by Maren Deepwell 19/2/2012 (Seb Schmoller final item); Reviewed by Seb Schmoller 23/2/2012; Reviewed by Martin Oliver 13/3/2012
Appendix
Membership fees                         


+RLT in print 
Ordinary Membership UK
49.00   
65.00 
Ordinary Membership non-UK      
49.00   
78.00 
Ordinary Membership UK reduced  
27.00   
43.00 
CMALT Membership UK             
74.00   
90.00 
CMALT Membership non-UK         
74.00   
103.00 
CMALT Membership UK reduced     
47.00   
63.00 
Associate Membership            
10.00   
N/A 

CMALT fees 
Registration fee               
150.00 

Printed journal subscription costs 
UK                              
65.00 
non-UK                          
79.00
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