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The hirth of a theery
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learning

Psychology
Anthropology
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Computer science

{ Linguistics
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[social theory of learning
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What is our
experience?

Acommunity of practiceis ..

... a group of practitioners, who

o share similar challenges
o interact regularly
o learn from and with each other

[ > improve their ability to address their

challenges




i teed acommuniy

o To help each solve problems

o To hear each other’s stories

o To keep up with change

o To avoid local blindness

o To reflect on their practice and improve it
o To push the boundaries of their field

o To think of new ways to leverage their
knowledge




_(B_at Eli Lilly

Quantitative biologists develop a
community of practice after an acquisition.
They create a common identity, build trust,
and develop a shared practice.

They learn to collaborate, avoid repeated
tests, pool supply purchases, share equipment--
saving frustration, time and money.
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nowledog Structures

Key dimensions

Sponsorship

Participation ) (  Nurturing
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Support
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mmunities of practice euerywhere

’ High availability at HP ‘ ’ Turbodudes at Shell ‘ ’ Mayors in Central America ‘

’ Quantitative biology at Eli Lilly ‘ Stroke at St Luke ’ Executive development at EDA ‘

’ Financial instruments at ASIC ‘ ’ Urban Services at the World Bank ‘

’ Stress engineering at Westinghouse ‘

’ Windshield wipers at DaimlerChrysler ‘

’ CompanyCommand at the Army ‘
’ Manufacturing processes at P&G ‘

’ Emereencyicarcimapstalia ‘ Imaging at Agfa ’ Financial Services at Oracle ‘

| Client CLOs at SABA |

’ Electricians at TAFE ‘ ’ Prison catering in Victoria ‘

’ Project management at EDS ‘

’ Hospital managers at Solucient ‘

’ Telecommunication solutions at Siemens ‘

’ Telehealth in Alberta ‘ ’ Rumble Strips at FWHA ‘ EtC, etc, etc...
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Who is she?

What does she know?
Where is she going?
What is she learning?

How does it all add up
to the person she is
becoming?

© 2005, Etienne Wenger

© 2005, Etienne Wenger




The future of learning

The 21st century
will be
the century of identity.

The end

For more information,
go to
www.ewenger.com
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