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A journey of the selfA journey of the self
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Rethink Rethink 
learninglearningSubject mattersSubject matters

AnthropologyAnthropology

LinguisticsLinguistics

EducationEducation

PsychologyPsychology

Literary criticismLiterary criticism

Computer scienceComputer science
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learningpractice

community

meaning

identity
What are we 

doing?

Where do we
belong

Who are we
becoming?

What is our
experience?
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…… a group of practitioners, whoa group of practitioners, who

�� share similar challengesshare similar challenges

�� interact regularlyinteract regularly

�� learn from and with each otherlearn from and with each other

improve their ability to address their improve their ability to address their 

challengeschallenges
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�� To help each solve problemsTo help each solve problems

�� To hear each other’s storiesTo hear each other’s stories

�� To keep up with changeTo keep up with change

�� To avoid local blindnessTo avoid local blindness

�� To reflect on their practice and improve itTo reflect on their practice and improve it

�� To push the boundaries of their fieldTo push the boundaries of their field

�� To think of new ways to leverage their To think of new ways to leverage their 
knowledgeknowledge
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Quantitative biologists develop a 
community of practice after an acquisition.
They create a common identity, build trust, 
and develop a shared practice. 

They learn to collaborate, avoid repeated 
tests, pool supply purchases, share equipment--
saving frustration, time and money.
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Key dimensionsKey dimensions

PracticePracticeCommunityCommunity

DomainDomain

ParticipationParticipationParticipation

SponsorshipSponsorshipSponsorship

NurturingNurturingNurturing

SupportSupportSupport
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Financial instruments at ASICFinancial instruments at ASIC

Agents at ClaricaAgents at Clarica

Manufacturing processes at P&GManufacturing processes at P&G

Hospital managers at Hospital managers at SolucientSolucient

Windshield wipers at DaimlerChryslerWindshield wipers at DaimlerChrysler

Imaging at Imaging at AgfaAgfa

Mass storage at SunMass storage at Sun

Client Client CLOsCLOs at SABAat SABA

CompanyCommandCompanyCommand at the Armyat the Army

Prison catering in VictoriaPrison catering in Victoria

Project management at EDSProject management at EDS

TelehealthTelehealth in Albertain Alberta

Urban Services at the World BankUrban Services at the World Bank

Emergency care in AustraliaEmergency care in Australia

High availability at HPHigh availability at HP

Rumble Strips at FWHARumble Strips at FWHA

Electricians at TAFEElectricians at TAFE

Mayors in Central AmericaMayors in Central America

Stress engineering at WestinghouseStress engineering at Westinghouse

Financial Services at OracleFinancial Services at Oracle

Stroke at St LukeStroke at St LukeQuantitative biology at Eli LillyQuantitative biology at Eli Lilly Executive development at EDAExecutive development at EDA

Telecommunication solutions at SiemensTelecommunication solutions at Siemens

Etc, etc, etc...Etc, etc, etc...

Turbodudes at ShellTurbodudes at Shell
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SponsorshipSponsorship
ConveningConvening

SupportSupport

ExpertiseExpertise
PerspectivePerspective
AdvocacyAdvocacy

55
partner

55
partner

organizations
organizations

OSERSOSERS

The IDEAThe IDEA
partnershippartnership

StatesStates
RegionsRegions

Districts Districts 
SchoolsSchools

CommunitiesCommunities

51
technicalassistance

51
technicalassistance
outreach

netw
ork

outreach
netw

ork



7

© 2005, Etienne Wenger

© 2005, Etienne Wenger

Negotiation of

mutual relevance 

Negotiation of

mutual relevance 

ProviderProvider

RecipientRecipient



8

© 2005, Etienne Wenger

Who is she?Who is she?

What does she know?What does she know?

Where is she going?Where is she going?

What is she learning?What is she learning?

How does it all add up How does it all add up 
to the person she is to the person she is 
becoming?becoming?

Please meet Sheena...Please meet Sheena...
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The 21st century The 21st century 
will be will be 

the century of identity.the century of identity.
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For more information,
go to 

www.ewenger.com

For more information,For more information,
go to go to 

www.ewenger.comwww.ewenger.com
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